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A multi-site industrial operator needed to modernize and standardize its physical security footprint 
while keeping facilities running without disruption. With sites that varied in layout, network readiness, 
and legacy infrastructure, the customer’s core challenge was not simply deploying new devices - it was 
creating a repeatable, scalable security implementation model that delivered consistent results every-
where. Leadership wanted uniform coverage expectations, predictable installation quality, and depend-
able documentation that would allow the program to expand site-by-site without reinventing the process 
each time.

Kinettix was engaged to deliver field-services for the deployment of Verkada security cameras and the 
supporting infrastructure. The project required disciplined coordination, consistent onsite methods, and 
a clear handoff package so that each site could be validated, installed, tested, and closed out in a uniform 
way. Rather than treating each location as a one-off, Kinettix focused on building a deployment “play-
book” in practice—executing work through structured steps that could be repeated across a distributed 
portfolio.
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Customer Needs (Standardization-First)
The customer’s multi-site needs centered on achieving consistency across four dimensions:

1) A repeatable site-readiness model 

To scale across sites, the customer needed a consistent way to validate prerequisites before installa-
tion began. Network drops, switch capacity (including PoE availability), mounting surfaces, and cable 
pathways can vary widely across facilities. Without a standard readiness process, multi-site deploy-
ments often stall due to last-minute discoveries that force rework, reschedules, or partial completions. 

2) Uniform installation quality and device placement principles 

The customer sought the same outcome at every facility: clean installation, stable connectivity, and 
predictable coverage. This required consistent methods for mounting, cable management, labeling, and 
placement decisions—so that the Verkada devices were installed not just “where it fits,” but where they 
meet a common standard. 

3) Standard testing and acceptance criteria 

A scalable rollout needs consistent validation. The customer required clear confirmation that devices 
were powered, connected, and positioned correctly, and that each site met a defined baseline of opera-
tional readiness before closeout. 

4) Consistent documentation and closeout deliverables 

For multi-site governance, the customer needed documentation that was uniform from site to site: 
what was installed, where it was installed, how it was verified, and what exceptions or dependencies 
remained. Standard closeout records reduce ambiguity, accelerate internal approvals, and support 
future maintenance. 
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Kinettix’s Means of Solving the Problem (How 
Standardization Was Achieved) 
Kinettix addressed the customer’s standardization goals by applying a structured field-services 
model designed for repeatability: 

Standard work packages and consistent workflows 

Kinettix treated the deployment as a program with repeatable “work packages” rather than isolated 
site visits. Each site followed the same high-level flow: 

1.	 Pre-visit planning and access coordination 
2.	 Onsite readiness validation 
3.	 Installation with standardized methods 
4.	 Functional testing and verification 
5.	 Closeout documentation and handoff

This consistent sequencing ensured every site received the same baseline level of diligence, even when 
local constraints differed. 

Central coordination to reduce site variability

Multi-site deployments often fail when local site conditions drive ad hoc decision-making. Kinettix used 
centralized coordination to standardize scheduling, site contact engagement, and expectations-setting. 
That coordination reduced the operational friction that occurs when different sites interpret require-
ments differently or when technicians arrive without aligned access plans.
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Exception-driven reporting (standard outcomes, structured deviations) 

Kinettix focused on delivering consistent outcomes while recognizing that not every facility is identi-
cal. When constraints arose—such as insufficient network readiness, inaccessible mounting areas, or 
unexpected cabling limitations—Kinettix documented exceptions clearly and routed follow-up actions 
appropriately. This preserved standardization by ensuring deviations were captured, not silently ab-
sorbed into inconsistent installs.

Execution of the Work (Designed to Scale)
1) Pre-visit alignment for consistent starts 

Kinettix established site access plans and confirmed logistics so work could begin on time and proceed 
predictably. This step is critical in multi-site environments because delays at the door—missing escorts, 
unclear entry procedures, or uncommunicated restrictions—quickly undermine schedule reliability at 
scale.

2) Onsite readiness checks (same checklist, every site) 

Upon arrival, technicians performed structured readiness verification to confirm the site could support 
a cloud-managed security deployment. This included checks for:

•	 Network connectivity and port availability
•	 Power/PoE readiness (as applicable) 
•	 Viable mounting surfaces and safe installation methods 
•	 Cable routing feasibility and protection needs

By standardizing readiness checks, Kinettix reduced the probability of partial installs and ensured that 
installations were built on stable infrastructure rather than assumptions.
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3) Standardized installation methods (consistency you can audit)

Using Project Managers with Verkada Technical Certifications, Kinettix installed devices using uniform 
best practices aimed at achieving repeatable quality across sites:

•	 Secure mounting aligned with consistent placement principles
•	 Clean cable management to improve reliability and maintainability 
•	 Clear labeling to support future troubleshooting and expansion 
•	 Coordination with onsite stakeholders for access to controlled areas

4) Standard verification and testing (repeatable acceptance)

To ensure each site met with baseline operational readiness, Kinettix performed functional validation 
appropriate to the environment and equipment. The goal was to verify not only that devices powered 
on, but that they were stable and ready for operational use—reducing the risk that sites would later 
require revisits due to preventable setup issues. 

This approach helped ensure that the finished installation looked and performed the same way from 
facility to facility—a key factor for organizations that want predictable results and a consistent standard 
of professionalism across locations. 

5) Uniform closeout documentation (program governance) 

Kinettix closed out work with consistent documentation capturing:

•	 Work completed and areas addressed 
•	 Validation steps performed 
•	 Any exceptions, constraints, or dependencies identified 
•	 Notes enabling support teams to maintain and scale the deployment 

Standard closeout packages made it easier for customer stakeholders to compare sites, confirm 
readiness, and plan future rollouts with confidence. 
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End Results (Standardization Outcomes)
By treating the engagement as a scalable deployment program, the customer gained:

•	 A repeatable deployment blueprint - Each site followed a consistent lifecycle from readiness 
through closeout, enabling the customer to expand rollout efforts without reinventing process 
and expectations. 

•	 More predictable quality across facilities - Standard installation methods and verification steps 
improved uniformity—reducing variability in workmanship, placement decisions, and post-in-
stall troubleshooting. 

•	 Fewer surprises through standardized readiness validation - Early identification of infrastruc-
ture gaps allowed issues to be managed as exceptions, not as hidden risks that derail deploy-
ments late in the process. 

•	 Stronger documentation for audits and future expansion - Consistent closeout records improved 
accountability and created a usable system-of-record for ongoing support and scaling. 

Conclusion
This multi-site engagement highlights Kinettix’s strength in delivering standardized field execution for 
security modernization programs using Verkada equipment. By combining centralized coordination, 
repeatable onsite workflows, consistent installation practices, and uniform documentation, Kinettix 
helped the customer move toward a scalable, governed security deployment model—one that can be 
replicated across locations with predictable results and reduced operational risk. 


